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What are learners saying?

The last National Learner Satisfaction survey published by the LSC in July 2006 revealed that only 67% of learners were very or extremely satisfied with their overall experience of FE.  Of greater concern many learners recorded that were receiving insufficient learning support as follows*:

	Measure
	Percentage

	Knowledge of the subject
	69

	How well they relate to you as a person
	56

	Making your subject interesting and enjoyable for you
	47

	Managing the group of learners
	45

	Planning their lessons
	43

	The support they give you in improving techniques or time management
	42

	Providing prompt and regular feedback on progress
	42

	Quality and availability of the training materials they use
	43

	Understanding you and how you like to learn
	40

	Setting clear targets or learning goals to help you improve
	39


*National Learner Satisfaction Survey, LSC, July 2006, pg. 8.

How, how often and on what themes do you capture the learner voice in your college? Equally how do you monitor and record the voice of the local community and local employers? More importantly how do you respond to the views received? 
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Expert learners

“to become an expert learner with the skills to negotiate and challenge all elements of the learning experience, to be an active, motivated partner and not a passive disengaged recipient”. 

( Personalising Further Education: developing a vision, DfES, 2006, para 4).
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Involving?


Satisfaction questionnaires


Learner council / union role


Specific consultations


Committee memberships


Online blogs / forums


Listening college suggestion box


Focus groups linked to OTL


email / mobile hotline


College service reviews/planning


Course reviews/planning








The learner voice…





“institutions must strive to capture the learner voice and respond to those views in all aspects of its business”.





( Personalising Further Education: developing a vision, DfES, 2006, para 3).














A listening college…


“All providers in the FE system will have in place a learner involvement strategy so that learners can help influence and improve provision. The learner improvement strategy will set out the approaches the provider will put in place to capture and respond to learner views”. 


( Personalising Further Education: developing a vision, DfES, 2006, para 20).

















Responding?


Mission, strategy and values


You said…We did …displays


Feedback meetings


Regular newsletters 


Presentations to learners


Single issue letter to learners


Visible/access senior managers


Visible/access governors


Clear complaints procedure


Online policies/minutes











What is the learner experience?





“Quality assurance systems rarely follow a learner’s journey from point of enrolment to progression, or a week in the life of a learner to really understand the learner’s experience so that improvements can be made”.


(Personalising Further Education: Developing a Vision, Dfes, para 3, 2006).





Walk into your College as a learner… Is the approach free from litter and graffiti and well signposted? Is the foyer bright and welcoming with attractive information displays? Is there a sense of welcome and safety regardless of your cultural, religious or ethnic background?  Is the enrolment process easy to negotiate? Is there an effective induction course and a sense of belonging? Is there somewhere to sit and relax between lessons? Are the toilets clean and well maintained?  Does the refectory offer healthy eating and good value? Have you agreed an individual learning plan with challenging but motivating targets?  Do you know what skills and knowledge your course aims to develop and the types of higher course and/or employment the course leads to? Have you a copy of the Scheme of Work and are you encouraged and shown how to work ahead?  Are your functional, personal and study skills being extended? Are your views solicited and do learner opinions lead to improvements? Are your lessons well planned with a variety of learning activities and an element of choice in learning methods? Do you receive clear guidance on how to improve your work? Do you have a learning guide or mentor who supports your progress? Does the library and VLE support and extend your learning?  Are there trips, sport opportunities and social activities to look forward to? Is there someone to speak to when you face personal difficulties or need advice? Overall is ECM a reality and was your experience happy, just OK or sad?











  the individual experience!

















         We do not teach classes we teach groups of individuals








Priority actions


The priority areas for development action within teaching and learning are as follows:


Motivational course guidance to raise ambitions and awareness of future university and employment possibilities.


Initial assessment that captures the whole person and offers relevant support and clear, motivational targets.


Induction courses that promote a learning culture, a group bond and first steps in learning to learn.


Attachment of a ‘Learning Guide’ or personal tutor to listen and coach through any study difficulties.


Effective Learning to learn guidance and modelling of outcomes expected with on-line self-help access materials.


Development and issue of ‘Learning Plans’ in place of Schemes of Work to promote and support independent study.


Gaining parental/carer involvement


Extending learning beyond the classroom via Learning Plans and associated worksheets into libraries, and the VLE. Gain time for some one to one.


Regularly monitored personal targets using fast PACE monitoring on an A-E scale i.e. Performance, Attendance, Classwork and Extended learning.


Helpful formative assessment and appropriate additional support for any low PACE D/E grades.


Active learning classrooms with regular individual, paired, small group and large group learning opportunities.


All staff building PLTS, Functional and employability skills over time.


Clear differentiation and behaviour management strategies as appropriate.


High team standards and culture of innovation and collaboration supported by ‘Best Practice’ guides and peer observation. Consider adopting ‘Observation windows’ system. 





Note: the above suggestions all highlight official guidance  but headings in bold are Collegenet training terms/systems.





Priority skills


Where will Britain be within the world economy by 2020?  The industrial age is over and Europe is in fast transition into the knowledge age.  Beyond Europe there are significant competitors for business within what is now a global marketplace. The White Paper, ‘Further Education: Raising skills, improving life chances’, March 2006 and the Final Leitch Review of Skills, December 2006  both highlighted the need for a more highly skilled 21st Century workforce.  It is against this background that the Chief Inspector of Ofsted, Christine Gilbert chaired the Vision 2020 review group to recommend changes to traditional classroom based teaching and learning.  The QCA has also published plans for the reform of KS3 to ensure a curriculum that involves:


Active learning


Problem based learning


Enquiry based learning


Within FE the new QIA Improvement strategy states as a first priority: “embed personalisation and increase the learner voice”. The aim is to gain more participation in learning and overtime to build and improve Personal, Learning and Thinking Skills. The QCA  has identified the following PLTS skills for inclusion in all 11-19 courses:


Independent learning


Creative thinkers


Reflective learners


Team workers


Self managers


Effective participants.


In addition all 11-19 provision  should seek to develop and perfect functional skills in:


Literacy


Numeracy


ICT


 See  � HYPERLINK "http://www.dfes.gov.uk" ��www.dfes.gov.uk�  and  � HYPERLINK "http://www.qca.org.uk" ��www.qca.org.uk� and � HYPERLINK "http://www.qia.org.uk" ��www.qia.org.uk� for full details.
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