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LL1007 Change Management
Purpose:

· To enable students to consider change management

Learning outcomes:

By the end of this task, students will be able to:

· Discuss the key points from the Kirkpatrick chapter

· Consider how they cope with change

Resources needed:

· Handouts on change

Activity:

Preparation:

Trainees to read Kirkpatrick (2001) Ch4. “A step by step change model” (in course reader)

Part 1:  Small group exercise

In small groups, discuss:

· Key points from chapter

· How it relates to your experience of change

Part 2:  Handling change

Pairs discussion on coping strategies > wordstorm 

Handouts on Handling change – for students to discuss in pairs how relevant/appropriate they are for them.

HANDLING CHANGE

PERSONAL SKILLS

· What is your initial reaction to change?  What sort of factors determine this initial reaction?

· What are your strengths in the following skills for handling change better – how can you develop your skills in this area?

Be flexible – 

· recognise that situations/people/organisations change

Be confident about your ability to cope – 

· be aware of your strong points, eg adaptability, experience, skills; 

· think about what new skills you may need to acquire

Find a source of support (colleague/relative/friend) – 

· talk to them about the change

Be aware of the amount of change in your life – 

· if possible, stagger major changes

Recognise and deal with negative feelings –

· be aware that you may want to deny or retreat from the change

Adopt a positive outlook – 

· look for the benefits

Be prepared to initiate change

· keep well informed about events inside and outside your organisation

When change is imposed, reduce uncertainty by finding out

· the reason for the change

· its purpose

Try to gain some control over imposed change by

· asking to be consulted

TEACHERS’ COPING RESOURCES

Coping resources are the strategies teachers use when they encounter heavy work pressures, which often come about through change.

Coping has two functions:

· Concern with changing the nature of the situation which is stressful, either by altering the nature of the situation itself, or by modifying a person’s perception of the situation

· Concern to deal with the thoughts, feelings and bodily reactions to stress.

Caplan (1964) identified seven characteristics of coping behaviour as:

Active search for information

· Free expression of both positive and negative feelings

· Asking for help from other people

· Breaking problems down into manageable bits and working through them one at a time

· Fatigue countered in pacing of one’s efforts

· Active mastery of feelings where possible but acceptance of lack of control when it occurs

· Trust in oneself and optimism about outcome

Kyriacou (1980) researched into staff stress in secondary schools in York, and found three different types of resources:

· Talking about problems and feelings to others and seeking support from friends, colleagues and family
· Focussing on different ways of dealing with the sources of stress
· Mainly directed towards out of school activities, aimed at distracting attention away from stress at work to more pleasurable and relaxing interests.
Most frequent coping actions were:

· Try to keep things in perspective

· Try to avoid confrontation

· Try to relax after work

· Try to take some immediate action on the basis of your present understanding of the situation

· Think objectively about the situation and keep your feelings under control

· Stand back and rationalise the situation

· Try to nip potential sources of stress in the bud

· Try to reassure yourself everything is going to work out right

· Do not let the problem go until you have solved it or reconciled it satisfactorily

· Make sure people are aware you are doing your best

· Try to forget work when the organisational day is finished

· Try to see the humour of the situation

· Consider a range of plans for handling the sources of stress – set priorities

· Make a concerted effort to enjoy yourself with some pleasurable activity after work

· Try not to worry or think about it

· Express your feelings and frustrations to others so that you can think rationally about the problems

· Throw yourself into work and work harder and longer

· Think of good things in the future

· Talk about the situation with someone at work

· Express your irritation to colleagues at work just to be able to let off steam

Dunham (1992) classified coping strategies as:

Personal resources: include

· Work strategies

· Positive attitudes

· Positive pressures

· Out of organisation activities as an individual

Interpersonal resources: include

· Social life
· Support from family and friends
Organisational resources:  include

· Support from senior staff

· Good relationships with colleagues

· Boost felt after attending supportive course

Community resources:

· Community activities seem for some to have importance beyond that of relaxation or pleasure.  Activities seem to enable them to assume life-styles alternative to that followed in their professional role.

MANAGING CHANGE

(from Fullan (1989))

Planning change:

Need to consider:

· What assumptions about change should we note?

· What knowledge and skills will be necessary?

· What guidelines for action can be derived?

Theory of changing: 4 categories of factors affecting change in practice:

· Characteristics of the change (need, clarity, complexity, quality of materials, etc)

· System characteristics (history of change, process, admin support, staff development approach, etc)

· Organisation traits (senior management involvement, teacher/teacher relations etc)

· Extrra-local characteristics (role of government agencies, external assessment etc)
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